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Opening Thoughts....

The greatest leaders are remembered not for the authority they possessed

but for the lives they influenced and the legacy they left behind.

Example: Kln% David of ancient Israel transformed distressed, discontented, and ‘broke’ people into mighty men

(1 Samuel 22:2; 2 Samuel 23:8-39)
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POWER, PURPOSE, AND A
RESPONSIBILITY

POWER dLeadership is about influence

Leadership is about Kingdom
stewardship

dPower is entrusted by God,
purpose is revealed by God, and

responsibility Is accountable to
God.

PURPOSE RESPONSIBILITY

Dr. Solomon Kpandei; E-mail
solomonkpandeidgmail.com



o®
‘\\ LLLLLLLLLLLLLLL
CONFERENCE

Understanding Power

Power is the capacity to - Relational p

Influence people,
decisions and outco

Forms of Power:

. Positional power
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The Three Misuses of Power
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Leaders obsessed with image rather than impact.

Leading through fear rather than trust. \ / , _
- Everything becomes about "my achievements."

Using office to enrich oneself.
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Purpose: The Reason Leadership EXxIsts

dPurpose answers the question “

why do I lead?” 1 samuel 10:1, John rpose
18:37, Luke 4:18

moves
o _ leaders
dGreat organizations survive from
because their leaders pursue NNy
something bigger than osition -
Ml1ssion
themselves.

e Authority -
Service

e SuCcess —
lgnlificance
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Characteristics of Purpose-Driven Leaders

They.....

- Make decisions based on values

_ 7
- Think long term T
- Develop future leaders
\&\v
- Place organizational interest above personal interest | /

- Embrace accountability -
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Responsibility: The Weight of Leadership

Responsibility is the willingness to own your actions, fulfill your
obligations, and be accountable for the people, opportunities, and
resources entrusted to you.

Responsibility involves accountability for
dPeople

dCulture

JResources

dFuture
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Especially for Young Leaders..../\«xeesees

Responsibility is the discipline of < Responsibility for purpose
managing one’s character, choices,  discovery and personal
Influence, and opportunities in a  development

way that honors God, serves

oeople, and prepares a lasting * Responsibility for Society:
legacy:. Young leaders shape culture,

workplaces, churches,

communities, and nations.

 Responsibility for Character !

 Responsibility for Decisions
 Responsibility for People

ro
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Closing Thoughts ......

Power gives you influence.
Purpose gives you direction.

Responsibility ensures you use that influence and direction wisely
and accountably.

As Jesus taught in Luke 12:48: “To whom much is given, much will be required.”
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Closing Thoughts.......

« |_eadership in the Kingdom is not measured by the size of the crowd
that follows you. It is measured by your faithfulness to the God who
called you, the people He entrusted to you, and the purpose He
assigned to your life.

 The greatest words a leader can ever hear are not "Well done,
successful leader," but "Well done, good and faithful servant.”
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